


There are more young people today than ever before in the history of the world. Almost  
1.8 billion people are aged 10–24, and roughly nine out of ten of them live in less developed 
countries. As we look around the world in 2019, youth employment remains an urgent global 
challenge; there are more than 64 million unemployed youth worldwide, and 145 million young 
workers living in poverty. Egypt, Nigeria and Somalia are among the many countries where 
youth unemployment is rampant. 

All too often, young people are excluded from decision-making processes and do not feel part of 
society; they have so much to offer, but their potential is wasted. Although many governments 
are aware of the threat of a ‘lost generation’, they do not seem to have the ability to turn the 
tide. At the same time, harmful social norms and prejudices prevent young people – especially 
young women – from realising their potential. The challenge is enormous, and it is easy to be 
overwhelmed by the scale. 

However, when youth do find opportunities to work and to play a meaningful role in their 
society, the rewards are high for all involved. Against this backdrop, the Work in Progress! 
alliance presents the highlights and challenges of 2018 and looks at what we will improve in 
2019 and beyond.

Mirjam Horstmeier
Global Project manager

FOREWORD

THANK YOU!
This report is the result of a joint effort by the Work in Progress! alliance.  
A special thanks to the Hargabits students; Hilaal Hassan,  
Aafi Abdirahman and Abdisamad Hassan for designing this report.



AAFI ABDIRAHMAN
Hargabits graduate 

It’s very frustrating for youth to be unemployed. Everyone expects us to grow up and 
provide for our family. If youth can’t get a job and can’t provide for the family, we are not 
respected and not seen as adults. This causes youth to migrate.”
Read the full story from Somalia on page 13

RASHA ERNEST
LEAP graduate and entrepreneur

Through LEAP, I was introduced to a wonderful group of entrepreneurs who are constantly 
supporting each other. I learnt how to create a strong team where we can face failures and 
successes together. The programme inspired me on how to utilise our resources to produce 
positive results. It also helped me to set my goals and prioritise my work accordingly.”
Read the full story from Egypt on page 17

Youth Evaluator

I’m inspired by the resilience of the beneficiaries of the WiP! project, who strive against 
every imaginable odd to improve their skills and develop themselves.” 
Read the full story from Nigeria on page 22
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ALLIANCE PARTNERS

Oxfam (Novib) is the project lead. With the Project Management Unit in the Hague, and with country 

offices in Nigeria, Somalia and Egypt, it manages the contracts with national and global partners. Oxfam 

(Novib) is also responsible for the implementation of monitoring, evaluation and learning (MEL) framework, 

which includes data collection and analysis for measuring impact. In 2018 it facilitated and coordinated the 

youth-led qualitative evaluation. The lessons captured by the youth-led approach have been incorporated 

into a manual on youth-led evaluations. 

In Nigeria, Oxfam partners with Poise for employability skills training and Enterprise Development Centre 

(EDC) for SME business development services (BDS) and improving the enabling environment for SMEs 

and youth. In Somalia, we partner with Shuraako for BDS and Havoyoco for employability skills trainings 

and creating an enabling environment. Ahead of the Curve is our partner for BDS in Egypt, and since 

2017 we have partnered with Rise Egypt to create an enabling environment. We also work with the 

National Employment Pact (NEP), which was created in response to the demand of Egyptian youth for fair 

employment opportunities following the 2011 revolution and is committed to providing fair technical and 

low-skilled job opportunities for Egyptian youth.

Butterfly Works is a social innovation studio that creates education and communication projects in 

emerging economies. In cooperation with Shaqodoon in Somalia, it supports the Bits digital design school, 

HargaBits. In Nigeria, Butterfly Works partners with Poise to support Ekobits and Edobits. They are also 

setting up WeAreBits, a network organisation of all Bits Schools for the Global Bits Academy; a training 

programme in the field of ICT and multimedia for youth in emerging economies.

The International Organisation for Migration (IOM), an intergovernmental organisation providing services 

and advice to governments and migrants, works in cooperation with the Somaliland Skills Training 

Association SOSTA to train youth in various vocational and technical skills. It also assists the project in co-

creating the youth policy in Somalia with local and national governments. 

VC4A is an ecosystem-building organisation which is offering the Work in Progress! alliance its 

infrastructure, network and expertise to design and implement startup support initiatives on the continent. 

VC4A facilitates accelerator programmes and investor events in all three project countries and connects 

thousands of startups to knowledge, mentorship and finance through its online platform. VC4A works in 

Nigeria with She Leads Africa (SLA), in Somalia with Innovate Ventures, and in Egypt with Innoventures.

The Work in Progress! alliance aims to create more employment and positive expectations 
about the future for young men and women in Egypt, Nigeria and Somalia. It is a collaboration 
between Oxfam (Novib), Butterfly Works, International Organisation for Migration (IOM) and 
Venture Capital for Africa (VC4A), each of whom brings unique expertise.

The project is based on three main pillars and aims to:

Increase the supply of skilled youth by developing young people’s 
skills and capacities.

Develop market demand by providing business development services 
to support the growth of small and medium-sized enterprises (SMEs).

Create an enabling environment for youth employment, startups and 
SMEs by addressing any social norms, practices, laws or regulations 
that are impeding change.

The project started in 2016, with a budget of €10.4 million, and is now completing its final year. 
This report shares what the project has achieved in 2018 and the successes and challenges of 
the past three years, and looks at what we will improve in 2019. 

OUR WAY OF WORKING
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PILLAR 1: SUPPLY OF SKILLED YOUTH

YOUTH HAVE ACCESS  TO BUSINESS AND SKILLS TO START THEIR OWN

STARTUP ACADEMY

We aim to develop young people’s skills and capacities, providing the local labour market  
with well-rounded youth who have a range of soft and technical skills and a positive attitude to 
working life.

To achieve this, the alliance works towards three short-term goals: 

1.  More youth have gained access to business networks and have acquired the necessary skills 
and information to start their own business.

2.  Youth are better informed about soft skills needed for employment and job opportunities, 
through job fairs.

3.  Youth have acquired sector-specific, transferable skills (both soft skills and technical skills) 
that are better linked with market needs.

In 2017, VC4A designed the Startup Academy, an online acceleration course. In 2018, the Startup 
Academy expanded, with 19 new modules – on topics such as product development, strategic 
partnerships, marketing and business development, and pitching to investors – and with 
insights from 44 new experts. A new course, ‘Your legal business’, covers legal basics such as 
how to register a company, file a tax return and protect intellectual property.

A module in this course, ‘Funding concepts explained’, looks at the legal side of handling an 
equity investment from early-stage investors. In the three Work in Progress! countries, 4,000 
young people have participated in the Startup Academy. The course completion rate so far is 
9%, which is in line with average completion rates for online courses, of around 10%.

In 2018, we have accelerated 32 startups in total: 10 female-led startups in Nigeria, 10 startups 
in Egypt (three female founders) and 12 startups in Somalia. The original target was 45 startups 
per year, but as we changed the strategy in Nigeria, we only accelerated 10 startups here rather 
than the initial target of 20. In Egypt and Somalia, it is still very difficult to attract quality female-
led startups: only three in Egypt and two in Somalia were founded by women. In 2019, we will 
continue our efforts to select female startups for business acceleration. 

ACCESSED
FUNDING

JOBS
CREATED

STARTUPS
ACCELERATED

Thank you so much!!! Now I know where I have been going wrong all along. It was the issue 
of co-founders. I need to sell my vision to my friends and unclench the hold I have on my 
business… I am after all not superwoman.”
Nigerian participant on the Startup Academy website

360
graduates
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YOUTH ARE BETTER INFORMED THROUGH JOB FAIRS ACQUIRE SKILLS TO LINK WITH MARKET NEEDS

BITS SCHOOL

Job fairs make it possible for entrepreneurs, private and public organisations to meet skilled young people. 

They give youth a chance to network with companies that they would not otherwise come into contact 

with. They are an important element in helping young people to find a job, especially in contexts where 

most vacancies are not advertised in a traditional way but people are hired via contacts and family. 

Soft employability skills are the skills necessary for getting, keeping and being successful in a 
job. They enable employees to get along with their colleagues, make critical decisions, solve 
problems, develop respect and ultimately become strong ambassadors for the organisation. In 
Nigeria and Somalia, 1,054 young people took part in soft employability skills trainings, against 
a target of 700 youth. 

In total, 29% of students gained paid employment against a target of 80%, but as we realised 
throughout the years, it usually takes time to find employment following training. Besides soft 
employability skills there are various ways in which technical skills are being developed among 
youth.

The ‘Bits Schools’ concept was created by Butterfly Works to train ambitious young people 
in a wide range of disciplines–from programming to visual design, brand development, 
photography and video making. Internship placements and real-life client assignments are part 
of the curriculum, as is building self esteem, and entrepreneurship skills. The target group of 
the Bits Schools are young people from slums and former settlements in urban areas, mostly 
from underprivileged backgrounds. The Bits Schools all use an online Bits Academy curriculum. 
In 2018, Ekobits (in Lagos, Nigeria), Edobits ( in Benin City, Nigeria), and Hargabits (in Hargeisa, 
Somalia) opened their doors to 178 new students.

This was almost double the target of 96; because we started two information centres and set up 
Edobits,  the Bits Schools were able to accept a much higher number of students. In Hargabits, 
47 students (25 women) from the 2018 intake graduated from the full Bits Academy programme, 
which consists of three courses. Nine (four women) got a paid job. Ekobits made a deliberate 
and successful attempt to increase female participation (from 51% to 58%) in 2018 by carrying 
out sensitisation in new communities. Also new in 2018 for Ekobits students was that the best 
graduates received a laptop as a prize-one for the best-performing young woman and one for 
the best-performing young man. Ekobits, in partnership with the state government, set up a 
new Bits School in Benin City in Edo State. We are also proud of the establishment of WeAreBits, 
a network organisation of all Bits Schools.

While we didn’t set a target on the percentage finding employment following the events, we 
can conclude that the job fairs were most effective in Nigeria. The selection of employers and 
potential employees, although criticised by the participants in the evaluation as “not good 
enough”, was best done in Nigeria and therefore had the greatest impact. In all three countries, 
selection of employers will be improved in 2019. 

It was good because they reached out to us on the ground and close to us; they met us in the 
street and gave us flyers. It helped us to know the event details such as available vacancies, 
the event’s time and address; in addition to keeping all details with us through the flyer.” 
Participant of the job fair in Cairo, Egypt

Egypt

192 64

Nigeria Somalia

220 213167 197

32 178

Nigeria

135 150

Somalia

11 7

8

Found a job or started their own business 

Found a job or started their own business 
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TUNGA PLATFORM

TECHNICAL SKILLS BUILDING IN SOMALIA

Tunga is a platform that connects African coders to international software projects. The platform 
links individuals and companies with projects to available developers and project managers. 
Across all three countries, over 70 software developers were trained as part of the Tunga project, 
and 28 (all men) became active on the Tunga platform. Most (24) were Nigerians. Together 
they earned almost EUR 100,000 on the platform. The target for Tunga was 50 per year, but this 
proved unrealistic due to the language barrier for Egyptians and Somalis, as all content is in 
English. As a result, most of the active Tunga participants are from Uganda or Nigeria. In 2018, 
Tunga decided to focus more on community building, which has resulted in a community of 
over 300 developers on the platform. In 2019, the focus will be on the acquisition of new clients.

In Borama in Somalia, 80 young people (44 women) received technical training from SOSTA. 
This was divided equally among handcrafting, video production, solar installation, bakery and 
sweets. SOSTA also provided soft employability skills and entrepreneurship skills training to  
209 young people (97 women); supported 112 youths (49 women) to get an internship; and gave 
1,640 people (775 women) advice on how to write a CV and look for a job. Of all the young people 
who received support, 296 found a paid job, 31% of them women. The job centre is the only one 
in Borama and receives many more users than expected. SOSTA selects the trainings to make 
sure that the young people receive skills that match market needs.

Aafi Abdirahman, Hargabits graduate

Aafi took part in the Hargabits training 
course run by Oxfam’s partner Shaqodoon in 
Hargeisa. He describes how it has changed 
his life. Aafi was part of the design team that 
produced this publication.

I graduated from secondary school in 2016. 
While waiting for exam results, I was thinking 
about what the future might look like. My 
family doesn’t have much money so university 
wasn’t really possible, so I thought about 
alternatives to reach my dreams. I was always 
curious about design and IT. After seeing the 
opportunity offered by the Hargabits training 
course, I went back to my family and told 
them I could get free education from an NGO 
focused on digital design skills – whereas 
university would cost money and getting a job 
may still be difficult. My family let me decide. 

I decided to go for the free, short course, as 
I believed I would then be able to support 
my family more quickly, particularly as I have 
younger siblings. About 90 people applied, 
but only 46 were accepted and I was lucky 
to be one of  them. That’s when I started 
my journey. Hargabits gave me space and 
facilities and materials to learn the digital 
design skills that I dreamed of.

In first three months I learnt about photoshop 
and other graphic design skills. I did the course 
in the morning, and in the afternoon, I worked 
with a print shop to practise what I’d learnt. I 
stayed with the shop for two months with no 
pay, like an internship. I gained confidence 
from the short course and the work experience. 
I graduated from Hargabits after nine months 
and got very good marks. Hargabits told me 
that I had been outstanding and gave me the 
opportunity to be a teacher’s assistant for the 
next batch of students.

I could also take some classes on my own. After 
getting the job at Hargabits, I have been able 
to cover the extra costs for family, such as water 
and electricity bills, and also paying the costs 
for one sibling’s school. My family now has a lot 
more respect for me. I have established a very 
close relationship with my father, and relations 
with friends have improved. 

Many people aren’t working. I am one of the 
few people working and able to support family, 
and be independent. It has really helped me 
psychologically and motivates me for work as 
well. I did a year of training and eight months 
of working at Hargabits. It changed my life 
so much. I became a leader. Sadly, I left them 
because I got a new job, but they were very 
happy that they had been able to set me up. I 
will always remember that initial support.”
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Starting wasn’t easy because I had no 
knowledge about computers, but gradually 
I was able to pick it up. Although it took me 
longer than I wanted to start getting clients, I 
can say now that I have done over 15 jobs and 
have been paid for the jobs. I can proudly say 
I’m a graphic designer and I am proficient 
with Adobe Suite, thanks to [my teachers] 
Mr Bruno and Mr Abraham. Before the final 
graduation, there will be a job fair in Benin City 
where employers from the private, public and 
development sector will be invited. This will be 
an opportunity to link graduates to employers.”

The new Bits School in Benin City was inspired 
by the success of Ekobits in Lagos, which was 
set up in 2016 and has an employment success 
rate of over 85%. Elijah Atinkpo graduated in 
2017. Today he calls himself an activist and 
is working at the Justice Empowerment 
Initiative office in Lagos, helping evicted 

waterfront communities to stand up for their 
rights. “Ekobits has really changed my life,” 
says Elijah. The training has given me an edge 
to the way I work and my professional business 
practice. Sometimes people find it difficult to 
believe that I am not a university graduate.” 
For more on Elijah’s story, see the Al Jazeera 
feature, To Return a King.

Bits Schools were the brainchild of Butterfly 
Works, a social innovation studio that creates 
education and communication projects in 
emerging economies. It is also setting up 
WeAreBits, a network organisation of all Bits 
Schools for the Global Bits Academy, offering 
a training programme in the field of ICT and 
multimedia for youth in emerging economies.

Benin City opens new Bits School

In Benin City in Nigeria, high unemployment 
among youth leads to high crime rates, 
prostitution and migration. In early 2018, 
conversations started between Ekobits ICT 
Trust Foundation and Edo State government 
on how to engage restless young people and 
increase their prospects of finding work. They 
agreed on a partnership to set up a brand 
new Bits School – Edobits. The government 
committed to help by setting up and equipping 
a conducive learning space at the Edo State 
Innovation Hub, offering internships in state 
ministries, and providing job opportunities for 
students who complete the one-year training.

Edobits selected 50 students from 11 slum 
communities in Benin City; young women 
and men were recruited based on their 
commitment to learn rather than their 
existing skills. Kelvin Edionwe was delighted 
to be selected. The 23-year-old explains how 

A PROMISING START

HOW BITS BEGAN

PAVING THE WAY FOR SUCCESS    

the Bits School has changed his life: “Before 
the course, I had no knowledge about graphic 
design. My dad is out of work due to illness and 
my mum suffered stroke back in 2018. I had no 
idea how to further my education or what the 
future held for me. I was lucky enough to be 
selected for the Edobits opportunity. I gained 
a lot of design skills and soft skills needed to 
profile myself as a designer. Today, I have 25 
clients, I’ve completed 140 assignments and 
new projects are still in progress.”

Olofin Oghogho Happiness (21) was one of 
23 young women selected among the first 
intake. Olofin did well in school and hoped to 
study to become an accountant – but sadly 
this wasn’t to be. “When I lost my parents, I 
was sent to live with my uncle,” she explains. 
“My dream of wanting to be an accountant 
was cut short, as my uncle didn’t have the 
means to help me further my education.” 
She heard about Edobits from a friend, and 
decided to apply.

Bits Schools are transforming the lives of young people from underprivileged backgrounds 
by offering range of training in ICT, graphic design and digital media. Inspired by the success 
of the Bits School in Lagos, in 2018 Edo State government supported the opening of a brand-
new Bits School in Benin City.
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PILLAR 2: DEVELOPING MARKET DEMAND

Work in Progress! develops market demand by providing support to small and medium-sized 
enterprises (SMEs). In 2018, we focused more on impact-driven enterprises, including social 
impact measurement. These businesses in turn have a positive impact on their (smallholder) 
suppliers, employees, customers and wider communities, by providing jobs, income, sustainable 
production, and valuable products and services.

As in previous years, the SME development component was implemented in all three 
countries.

The outcome achieved its target of 35 SMEs. Of these 35, 11 (33%) gained access to finance in 2018 
– much higher than the expected 20%. This success is due to efforts of Enterprise Development 
Centre (EDC) to link SMEs to loans, and to the efforts of Shuraako. 

Supporting women entrepreneurs

LEAP is a six-days training programme 
which enables young female entrepreneurs 
in Egypt to manage their business effectively 
and develop their leadership style. Last year, 
WiP! supported more than 50 women to 
take part in LEAP. Here are just two of their 
inspiring stories. 

When she was 18, Rasha Ernest was involved 
in an accident that left her disabled. Despite 
many obstacles, she forged a successful career 
and recently launched  iHelp, a web and mobile 
app to help people with disabilities to access 
quality services. The Egyptian entrepreneur 
talks about what drives her – and explains how 
the LEAP programme has helped. 

The people with special needs suffer because 
of lack of information, poor-quality, overpriced 
services and sales scamming. That’s why I  
created  iHelp. It allows people with disabilities  

CHALLENGING STEREOTYPES 

and elderly people to easily find services  
or information they can trust, knowing the  
services will have easier access, fair price  
and good quality. Services include sign- 
language translators, wheelchair maintenance,  
information on accessible places nearby, etc. 

iHelp  aims to enhance the independence and 
quality of life of people with disabilities, by 
supporting them to overcome the challenges 
of lack of information, inaccessibility and lack 
of societal awareness. It also aims to increase 
understanding about the needs of people with 
disabilities.

The biggest challenge has always been 
a cultural one. Society pities people with 
disabilities – instead of perceiving them as 
productive human beings with potential, they 
tend to relate them with grant-giving, thus 
framing them as incapable. Many companies 
or entrepreneurial competitions do not believe 
that a project for people with disabilities 
can be a profitable startup that is worthy of 
investment.  
  
I was introduced to the LEAP programme 
through Facebook, and it seemed to target 
my needs as a woman entrepreneur. The 
programme supported me in developing 
my skills in project management including 
business modelling, value propositioning and 
market sensing. Most importantly, it increased 
my financial understanding and knowledge, 
and introduced me to fundraising.” 
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CREATING NEW OPPORTUNITIES 

In 2016, when Hana Khaled asked a young boy 
what school he attended, his answer would 
change her life. The boy replied that he’d had 
to drop out of education to help his mum, as 
his dad had died. Hana realised that across 
Egypt there are many women who suddenly 
find themselves obliged to financially support 
their families, but unable to do so because of 
the lack of opportunities. Hana decided that 
she would start a business to help women find 
decent, convenient jobs. 
 
Hana met Asmaa Ehab and discovered 
they shared a passion not only for creating 
female employment but also for tackling 
environmental problems. They decided to sell 
products handmade by Egyptian women – 
using left-over fabric which would otherwise 
be burned, causing air pollution. The women 
started contacting factories for fabric, and 
reaching out to women in disadvantaged 
communities. Their first order was for cushions, 
so they named their business ‘Dämpa’ 
(Swedish for cushion).  
 
Today the business employs 200 women and 
sells a wide range of colourful, high-quality 
upcycled goods at bazaars and online. Hana 
is in charge of product design, while Asmaa 
manages marketing and communication. 
They have faced many challenges along the 
way: factories overcharging for fabric; lack of 
awareness of upcycling; and logistical issues 
involved in transportation and supervising 
quality at the workshops in underprivileged 
communties. In 2017, their hard work paid 
off when Dämpa won a prestigious startup 
competition, an award from the US embassy, 
and praise from the Governor of the Central 
Bank of Egypt. However, Hana explains the 
biggest reward: 
 

The thing that keeps us going the most is 
the fact that we make women’s lives better and 
allow them to celebrate their achievements. 
The happiness and satisfaction we see in their 
eyes when they can return their kids to school 
after dropping out, or pay for their children’s 
marriages, is the fuel that pushes us, despite 
everything.” 
 
Last year, Hana and Asmaa attended the 
LEAP program for women entrepreneurs, 
provided by Work in Progress! and Ahead 
of the Curve. Asmaa says this has helped 
manage her team and deal with suppliers, 
employees and vendors. Hana says the 
program helped them refine their business 
model and accelerate growth; it also helped 
with financial management. Both agree that 
the biggest benefit was the strong network 
formed among the women entrepreneurs and 
with the mentors and trainers, who provide 
constant support. 

PILLAR 3: CREATE AN ENABLING ENVIRONMENT

You cannot have it all. You cannot earn more than your husband. Your business cannot be 
bigger than your husband’s. You have to prioritise marriage over career. You have to be 
baby-friendly. You have to change your name.”
Participant in an all-female meeting of Egyptian entrepreneurs.

Social norms and restrictive gender roles make it difficult for women entrepreneurs to 
succeed; Work in Progress! is working to challenge and shift these norms.

This third project pillar of Work in Progress! identifies the policies, practices, and/or attitudes 
and beliefs that are embedded in the system that need to change to stimulate youth 
employment and create a youth-friendly work environment. 

In Nigeria, the focus was on access to finance and promoting women’s entrepreneurship and 
innovation. Over 180 micro-enterprises and SMEs are now able to meet requirements for filing 
taxes; this also resulted in more SMEs receiving loans, as per our targets. In Egypt there was also 
a focus on access to finance, women’s leadership and decent work for women. Several trainings 
were organised – reaching 206 people in total – on women’s empowerment, management 
and human resources. In Somalia, the internship policy developed by Havoyoco – based on 
desk reviews, meetings and interviews – was presented to the Ministry of Employment, Social 
and Family Affairs, which will adopt the policy in 2019. In Egypt, Ahead of the Curve organised 
a leadership retreat for 16 women entrepreneurs. The partner also organised the ‘Women 
Empowerment Principle’ training, targeting 24 (14 women) HR managers and senior managers 
in medium and large companies, through social media and email.

VC4A organises a yearly Africa Early Stage Investor Summit – now officially established as 
the continent’s leading event of its kind – where early-stage investors exchange best practice 
and other stakeholders (donors, policy makers and private sector actors) come together to 
discuss the way forward. In 2018, the summit attracted more than 400 investors and investing 
organisations. The project used International Youth Day on 12 August 2018 to inspire young 
people, but also to influence stakeholders and address and demand change from those in 
power to create more opportunities for youth.

Cultivating an enabling environment is the most difficult pillar to work on because it involves 
shifting long-held attitudes and beliefs to create long-term change, and changing the policies 
and practices of governments and organisations. However, we are slowly making progress, and 
a part-time Global Lead on Influencing and Communications has been recruited to take this 
forward in 2019. 
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Bridging the skills divide

In Somaliland[1], Work in Progress! and 
Havoyoco have worked with the Ministry 
of Employment, Social and Family Affairs 
(MESAF) to draft a National Internship Policy 
which could play a vital role in creating a 
fairer and more impactful internships for 
young people. 

The ambition of Havoyoco and Work in  
Progress! is to support unemployed youth 
in Somaliland (and Somalia in general) with 
opportunities to gain practical work experience 
and bridge the skills divide between academia 
and the world of work. This means creating a 
positive work ethic among youth, and improving 
their work competencies and employability 
skills. Internships can play a vital role in this 
– but many graduates cannot access such 
opportunities at public and private institutions, 
because roles are not advertised and are filled 
by employers’ friends or family members.
Youth issues are at the heart of the  
government’s manifesto. Work in Progress!  
and Havoyoco are supporting the government 
to turn this aspiration into a reality. We have 
been working with MESAF to develop new 
National Internship Policy which aims to improve 
recruitment systems and processes, skills 
development, job placements and decent work.

Many young people do not understand the 
importance of the policy, or doubt that it 
will make a difference. Work in Progress! 

and Havoyoco have made every effort to 
educate youth about the policy. We have 
involved students from the local universities 
and Technical and Vocational Education and 
Training (TVET) centers in its development – so 
they can push for its adoption and together 
can hold the government accountable for the 
policy’s implementation over the longer term.

The Internship policy making has been a 
complex process,” explains Abdikadir Askar, 
a policy campaigner with Havoyoco. “The 
biggest challenge was to harmonize the needs 
of internship hosting institutions with those 
of the youth. MESAF did not own the process 
from the beginning, and left it in the hands of 
HAVOYOCO and Work in Progress!; this could 
mean that they will not be incentivized when it 
comes to the adoption of the policy. We need to 
build the Ministry’s capacity to lead the process 
from now on and hold them accountable for 
putting youth at the top of the agenda.”

Work in Progress! and Havoyoco are hopeful 
that the Internship Policy will be adopted in 
the near future and will be guiding light for the 
hosting institutions, ensuring that they are fair 
and transparent in their selection processes 
and procedures. Askar continues: “Once the 
Internship Policy is adopted, youth will hold the 
government accountant  and we will  pressure 
the hosting institutions to assist youth to gain 
practical work skills, and provide an enabling 
environment where the youth of today can 
learn innovative skills and gain knowledge 
which can help them in the jobs market.”

LEARNING AND MOVING FORWARD

YOUTH-LED EVALUATION

The Work in Progress! project is continually monitored and evaluated by Oxfam specialists in the 
country offices and partners, and supported by Oxfam (Novib) in the Hague. In 2018, we decided 
that our planned qualitative evaluation would be youth-led, to have their opinion about the 
project that is targeting young people. We empowered young people and develop their skills to 
be able to do the evaluation. They didn’t participate in the project before, so in that sense they 
were independent evaluators. The evaluations, both quantatative (baseline, mid-term and end 
line) and qualitative (youth-led), indicate a positive evolution for youth: they report a rise in youth 
employment and a more positive expectation about their future. 

In 2018 Oxfam country offices, with support from Oxfam Novib in The Hague, recruited 
independent young people to take the lead in the youth-led evaluation. Training was provided 
and support was offered where needed. The young people interviewed a sample of all 
participants and the data was analysed based on four criteria: effectiveness, relevance, cost-
effectiveness and partnership. The key findings are as follows:

 •  Effectiveness: There was a positive change in line with expected results as the project 
provided paid jobs for 1,055 young men and women, and helped 133 young people to start 
their own business. The training helped give youth a more positive outlook on their futures 
and their chances of getting a paid job. Start-ups and SMEs grew because of the project, 
both in terms of revenue and number of employees. Access to finance is one of the most 
pressing issues for these businesses, and participants highly valued advice on this issue 
during BDS or acceleration programmes; they also requested more guidance for accessing 
loans and writing successful proposals.

 •  Relevance: Services and activities were relevant to the target group, which means that the 
project addresses participants’ needs and they perceive the activities as useful to help them 
find employment or to start or grow a business. Regarding the job fairs, some young people 
indicated that the jobs available were not suitable due to long travel distances or long hours. 
In Nigeria, job fair participants fed back that there is a need to attract employers from the 
right sectors. Some who took part in the soft employability skills felt that there needed to be 
more time given to developing entrepreneurship skills within the training.

 •  Cost effectiveness: Budgets are not always fully spent and the evaluation mentioned that in 
Egypt and Somalia, some partners’ operational costs are high. 

 •  Partnership: Partners complement each other. The alliance is self-correcting, as illustrated 
by the replacement of partners that could not effectively contribute to the project. 
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Victoria Odesola, Youth evaluator

Victoria had completed an MA degree and 
was looking for work when she heard about 
the role of Youth Evaluator on the WiP! 
project and decided to apply.  She describes 
what happened next, and what she has 
learned.

First I took part in a training to ensure I was 
as knowledgeable as possible about Oxfam, the 
WiP! project and what being a Youth Evaluator 
was all about. I was in a group with two other 
women and we were given the list of contacts 
we had to meet. Our biggest challenge was 
scheduling people and managing the time 
and distance. We solved this through proper 
communication and making sure we met 
people in a particular area on the same day.

Producing a collective report within our group 
was another challenge because there were 
three different perspectives and approaches 
but again, communication and delegation 
solved it. We learnt to capitalize on our 
strengths while learning from others how to 
improve on weaknesses. This taught me a lot 
about teamwork, and made me realize that 
we can work more efficiently when we work 
together.

A lot of painstaking work was put into the 
analysis of the data that had been collected, 
and it was thrilling to see the report take 
shape. From having the graphic design done 
by the Ekobits students to the report writing, 
it was exciting when the report was finally 
ready and could be shared with Oxfam and the 
partners. Another reward was being selected 
to represent the team of Nigerian Youth 
Evaluators at the Hague and presenting the 
work we had done. 

I got to meet incredible people with incredible 
stories. One of the most touching was that of 

Ope, who is from a slum area. He heard about 
the Ekobits training and decided to give it a 
shot. He went through the training where he 
was taught digital and life skills. The amazing 
thing was that before he even graduated, he 
was already earning and could support his 
family better.

I hope to one day be a diplomatic officer or to 
work in international development. Working 
with Oxfam reaffirmed that this truly is the 
right line of work for me. Being a Youth 
Evaluator increased my interviewing and 
presentation abilities and was a great source of 
personal development. I’m still looking forward 
to the doors that will be opened through this 
experience. 

It helped me to realize that there is so much 
good that could be done in the world, especially 
for young people who are facing the brunt of 
the high unemployment rate. I aspire to be a 
part of that good – helping not just businesses 
or institutions, but individuals. As a young 
person myself, I’m inspired by the resilience 
of the youth beneficiaries of the WiP! project, 
who strive against every imaginable odd to 
improve their skills and develop themselves 
personally. Seeing their efforts pay off is truly 
encouraging.”

LEARNING AND MOVING FORWARD

To reflect upon the evaluations and learn from each other’s successes, in December 2018 all 
partners gathered in the Netherlands for a Global Learning Event. Country teams were also 
inspired by innovative projects based in Amsterdam. All three countries developed a future 
scenario of their country. Nigeria wants to plan a lot more activities related to the ‘circular 
economy’ (an economic system aimed at minimizing waste and making the most of resources) 
and women’s rights in business. In Egypt, the country teams want to create more space in the 
future for women to enter the market as entrepreneurs, and focus on the use of new technologies. 
The Somalia team expressed the desire to better connect vocational education providers and 
the job market, which implies a coordinated effort to improve the education system. Teams 
agreed that there is a lot of innovation in the agricultural sector, in which the Work in Progress! 
project could play a role. These designs were the blueprint  for a new programme development 
phase that will continue in 2019.
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FINANCIAL INFORMATION

Benin city opens new Bits school

Ekobits has really changed my life. The training has given me an edge to the way I work 
and my professional business practice. Sometimes people find it difficult to believe that I 
am not a university graduate.” Elijah Atinkpo, activist and Ekobits graduate.
Read the full story on page 14-15 

Supporting women entrepreneurs

The thing that keeps us going the most is the fact that we make women’s lives better and 
allow them to celebrate their achievements. The happiness and satisfaction we see in their 
eyes when they can return their kids to school after dropping out, or pay for their children’s 
marriages, is the fuel that pushes us, despite everything.” Hana Khaled, LEAP graduate 
and entrepreneur.
Read the full story on page 18

Bridging the skills divide

The Internship policy making has been a complex process… the biggest challenge was to 
harmonize the needs of internship hosting institutions with those of the youth. We need 
to build the Ministry’s capacity to lead the remaining process and give them a space to 
exercise it and own it, putting youth at the top of the agenda.” Abdikadir Askar, Policy 
Campaigner, Havoyoco.
Read the full story on page 20
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