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We are delighted to present Oxfam in Indonesia's annual report. The purpose 

of the report is to reflect on the past year's performance and to celebrate and 

showcase the highlights of 2018-19.  We have dedicated the report to our 

Partners – our work could not have been accomplished without their 

commitment and willingness to collaborate to empower thousands of women, 

men, girls and boys across Indonesia to overcome poverty, vulnerability and 

inequality.
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PARTNERSHIP WITH OXFAM

TESTIMONY

”
The involvement of non-government actors in development is one of many 

strategic efforts of the Government to establish participatory dialogue, to 

make better and accountable decisions in the planning and implementation 

of policies as well as to accelerate the development process in Indonesia. For 

more than six decades, Oxfam has been one of the most significant 

development partners of the Ministry of Social Affairs through some pillars of 

interventions; economic-development programmes to reduce the burdens 

and increase income for deprived and vulnerable groups or Penyandang

Masalah Kesejahteraan Sosial (PMKS); women’s empowerment through 

leadership and capacity building; and disaster management. In the upcoming 

years, we expect that this partnership may continue and enhance in quality, 

with effective synergy and coordination to address the challenges and to 

achieve significant impacts on improving the community’ well-being.

KEMENTERIAN SOCIAL
REPUBLIK INDONESIA

Adhy Karyono

Head of Planning Bureau of The Ministry of 

Social Affairs of the Republic of Indonesia



MESSAGE FROM WINNIE

TESTIMONY

”
(…) To me the message was clear: Oxfam in Indonesia is on the move. It is 

building meaningful partnerships. It is increasingly respected for its advocacy 

and policy work. It is reshaping itself as an influential actor, one that is part 

of civil society within an emerging and increasingly assertive nation, to tackle 

the structural causes of inequality.

My visit to join Oxfam in Indonesia was a most 

memorable and most energising highlight of my year –

not least meeting with our women staff and our partners 

who are leading pioneering work to fight inequality and 

to fight for women's rights. To me the message was 

clear: Oxfam in Indonesia is on the move. It is building 

meaningful partnerships. It is increasingly respected for 

its advocacy and policy work. It is reshaping itself as an 

influential actor, one that is part of civil society within 

an emerging and increasingly assertive nation, to tackle 

the structural causes of inequality.

As I travelled to Indonesia, a back-to-back earthquake 

triggered a tsunami in Central Sulawesi island, leaving 

behind devastating human loss and suffering. It sent 

Oxfam into rapid response mode. Our courageous staff 

helped raise the alarm to the international community. I 

left Jakarta for Makassar, where our humanitarian 

response began for Central Sulawesi, to support our 

response efforts and help get the message out to the 

world. 

For some time our sector has been speaking of the 

importance of local leadership for humanitarian efforts 

– and this is precisely what I witnessed in Indonesia. 

The Humanitarian Knowledge Hub (JMK), a consortium 

initiated by Oxfam and sixteen Partners, led an effective 

humanitarian response in Sulawesi that Oxfam was a 

part of, as it had done in Lombok some weeks prior. 

I am proud to stand shoulder-to-shoulder with the 

leaders of Oxfam in Indonesia and our partners, and I 

look forward to continuing to support the Country Team 

in its exciting journey ahead.

Winnie Byanyima

Executive Director of 

Oxfam International 
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NEW DEFINED RELATIONSHIPS

Oxfam in Indonesia has been working in Indonesia since 1957, fighting for 

issues of economic justice, gender justice and ensuring community rights are 

met when a disaster strikes. Together with partners, Oxfam in Indonesia is 

advancing to carry out programmes that can provide direct benefits to the 

community, encourage and strengthen the development and humanitarian 

networks to be a positive contributor of the Indonesian policy discourse. 

Oxfam is currently working in seven provinces across Indonesia, namely: West 

Nusa Tenggara, East Nusa Tenggara, South Sulawesi, Central Sulawesi, 

Southeast Sulawesi, East Java, and West Java. 

We recognise the importance of innovation and courage 

to drive new strength and power at the level of 

Indonesia's CSO partners.  Collective partnership models 

are developed with the hope that the model can 

strengthen partner leadership in the work done, build 

accountability mechanisms in project implementation 

governance, stimulate partners to use existing 

platforms to access broader funding opportunities and 

improve sustainability capabilities of a partner 

organisation. Although it is not easy, Oxfam and its 

partners have tried to pioneer and foster this spirit by 

building several partnership models such as the 

Consortium for Gender Justice in NTT and NTB, 

Humanitarian Partnership Network (Jejaring Mitra

Kemanusiaan).Oxfam understands partnerships as 

mutually empowering relationships, which are aware of 

power imbalances and focused on mutual growth, 

organisational development, institutional strengthening 

and above all, on achieving impact. We believe that 

programs implemented in partnership increase the 

collective knowledge, skills, reach and experience 

applied to an issue or challenge. In the Asia Strategy 

Framework, Oxfam has a strong and deeply embedded 

culture of partnership and agile, responsive and flexible 

approaches that enable us to customise our work with 

others to achieve our shared vision. For this, Oxfam is 

committed to strengthen our partnership model and aim 

for higher impact in Indonesia. 

Maria Lauranti, Country Director of Oxfam in Indonesia

WORKING DIFFERENTLY IN 

PARTNERSHIP

EXECUTIVE LETTER

As a knowledge-based organisation, Oxfam is 

committed to doing iterative learning that ensures a 

reflection process is documented so that improvements 

can be carried out optimally. There are at least 66 

partner organisations working with us in 2018/2019, 

and we delivered our contributions to over 292.000 

beneficiaries. Last year, Oxfam not only built strategic 

relations with the Indonesian government but also 

strengthened our efforts to operationalise the 

partnership-based approach with all of our partner 

organisations in Indonesia. As an upper middle-income 

country, relations between the Indonesian government 

and CSOs must be redefined, in order to be able to fill 

the space of development and humanity strategically, 

synergistically and critically. The level of trust must 

increase because the role of CSOs will be higher to 

participate and contribute to the space for policy 

discourse. In addition, domestic funding sources will 

undoubtedly be more available. 

PARTNERSHIPS ARE THE 

ONLY WAY TO GO!

Oxfam's assisted region is chosen based on the 

priorities of the national development agenda analysing

stunting data, poverty line and disadvantaged areas in 

Indonesia. Through a partnership with the Indonesian 

Ministry of Social Affairs, in 2018/2019 Oxfam in 

Indonesia is committed to synergising with national 

development plans and providing assistance in 

Indonesia through organisational civil society, women's 

rights organisations, at the national and local levels.

If done properly, CSOs will have new powers to get 

support and resources from both the government and 

the community. In the near future, Indonesian CSOs 

should be able to compete with foreign CSOs to stand 

independently and sustainably bring the development 

and humanitarian agenda relevant to Indonesia. 

Consistently, the SDGs prioritise the importance of 

partnership by presenting goal # 17 as an adhesive 

element to all sustainable development goals that must 

be achieved before 2030.  No one left behind becomes 

the principle foundation in collaboration between 

government and non-government actors to realise the 

achievement of SDGs. Public-private partnership is an 

empowerment scheme that binds parties accountable, 

increases the demand for development projects in a 

transparent and participatory manner, and becomes a 

financing solution in development. Oxfam also sees the 

importance of working with the private sector in order to 

embrace business people to conduct their business in 

accordance with human rights principles.

Accountability is the ultimate value in delivering 

humanitarian and development work. The change in 

management and structure of Oxfam is carried out to 

build an appropriate framework and ensure we provide 

the resources needed to improve the quality of 

partnerships with all Oxfam partners. 
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HIGHLIGHT

PEOPLE BECAME MORE RESILIENT

and empowered to be able to cope with a range of 

shocks, including economic-related shocks, human-

made and natural disasters.

PEOPLE WAS IMPACTED INDIRECTLY 

through one of Oxfam’s programmes, either by indirectly 

benefiting from the humanitarian response or through a 

development intervention.

PEOPLE PROMOTES WOMEN’S RIGHT

and gender equality through building efforts to expand 

the quantity and capacity of Gender Justice activist, to 

increase societies understanding of basic rights issues

PEOPLE HAVE IMPROVED THEIR LIVELIHOOD

and are protected and have gained equitable access to 

and control over land, natural resources and fair 

markets.
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Oxfam has been working in Indonesia since 1957, 

contributing to finding lasting solutions to end poverty.  

In close collaboration with the Ministry of Social Affairs, 

and with the support of local and national partners in 

many parts of the country, Oxfam works to reduce 

inequality, for example, by ensuring women's rights to 

sustainable livelihoods and access to essential social 

services, particularly in times of economic shocks or 

natural disasters. Oxfam currently implements a wide 

range of sustainable development and disaster 

preparedness initiatives across seven provinces and in 

25 districts. 

The name 'Oxfam' comes from the Oxford Committee for 

Famine Relief, founded in Britain in 1942.

Oxfam's vision is for the people of Indonesia to live 

equitably and free from the injustice of poverty, to enjoy 

their rights, and to be resilient in times of disaster.  

Oxfam believes that it can have a meaningful impact in 

Indonesia when it links up with strategic allies, capable 

of empowering poor women and men. Oxfam and 

Partners are part of a global movement that focuses on 

creating lasting solutions to poverty and inequality.  

Women and girls are at the heart of all Oxfam does, and 

it believes that women together with young people can 

be the champions of change, not only for their own lives 

but also for their families, their communities and society 

as a whole.

VISION

STRATEGIC PLAN

GENDER JUSTICE

By 2020, 500,000 women and girls have control over 

their bodies and their lives.  They have access to 

resources and participate in decision-making where it 

affects their lives and that of their families and 

communities.  Gender Justice creates better lives for 

women and girls because their rights are protected and 

they have greater control over their bodies and their 

everyday lives.

ECONOMIC JUSTICE

By 2020, one million women and men are empowered to 

take control and participate in fair, sustainable and 

inclusive economic development.  The Economic Justice 

programme promotes and supports better lives for poor 

and marginalised people, especially women, small-scale 

food producers and micro-business owners because 

their rights are better protected and they have access 

to fair markets and financial opportunities.  Enabling 

them to invest in sustainable businesses, and to adapt 

to and build resilience against the effects of climate 

change such as food insecurity. 

RIGHTS IN CRISIS

By 2020, one million vulnerable men, women, boys and 

girls will be able to exercise their rights during disasters 

and humanitarian crises and receive high-quality 

humanitarian assistance, resilience-building support 

and are capable of quickly recovering from natural and 

human-made disasters. Rights in Crisis includes 

Oxfam's humanitarian response capacity and is not 

restricted to any particular geographic location, and are 

capable of deploying rapid assistance across the 

country.

THE ONE PROGRAMME APPROACH

Oxfam seeks to foster complementarity across all three 

thematic areas – Gender Justice, Economic Justice and 

Rights in Crisis – and to add value by including cross-

cutting issues such as gender mainstreaming, active 

citizenship and institutional development in its 

development approach.  The one program approach is 

part of Oxfam's strategic plan that aims to improve and 

strengthen impactful programming to create a just 

world without poverty.

In 2014, Oxfam developed a five-year Country Strategic 

Plan 2020 entitled "A Just World Without Poverty".  The 

plan sets out the Country Program's goal to empower 2.5 

million women and men to overcome poverty, 

vulnerability and inequality.  Oxfam is achieving this 

through its three main thematic programs – Gender 

Justice, Economic Justice and Rights in Crisis. The 

organisation is now four years into its five-year plan and 

has made substantial progress moving towards a 

partnership-based approach with the capability of 

achieving change at scale.

ABOUT OXFAM

Yusuf Ahmad

MISSION & APPROACH
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ASIA PLATFORM

OXFAM IN INDONESIA

ORGANOGRAMORGANISATION

Oxfam operates as a global confederation, collectively 

known as Oxfam International, that builds on the 

respective strengths of each of its 19 affiliates.  By 

working together, Oxfam enhances its collective impact 

and cost-effectiveness and contributes to a just world 

without poverty.  Operating in more than 90 countries –

and in partnership with thousands of local groups and 

civil society organisations – Oxfam enables poor and 

marginalised people to realise the changes that they 

want to see in their lives.  The organisation uses a 

combination of rights-based, sustainable development 

approaches, public education, campaigns, advocacy 

and humanitarian assistance to strengthen the 

resilience of individuals and communities.

MISSION & APPROACH

COUNTRY MANAGEMENT TEAM

3. The Program Support team is responsible for 

streamlining, improving and simplifying all business 

processes in Human Resources Management, 

Finance, IT, Administration and Logistics.

4. The Programme Quality and Partnership team is 

responsible for the quality of projects and research 

conducted by Oxfam and Partners.  Its primary focus 

is to support projects with specialist inputs (i.e. 

gender, resilience or private sector) and to perform 

appropriate monitoring, evaluation and learning 

activities.

5. The Funding and External Relations team is 

responsible for resource mobilisation in the 

country, maintaining donor and government 

relations, overseeing legal contracts, 

communications, marketing, branding and 

safeguarding.

6. Humanitarian Response team is responsible for all 

humanitarian activities conducted in Indonesia. 

They function as a full functional independent team 

that are capable of being deployed swiftly across 

anywhere in Indonesia to initiate humanitarian 

support when a disaster strike.

In accordance with the Oxfam 2020 plan, the One Oxfam 

initiative is nearing completion. This means the 

organisation is becoming a stronger Oxfam.  By 

improving collaboration, Oxfam enhances its efficiency, 

cost-effectiveness, impact, and ability to influence.  

Affiliates engage with countries and regions as Partner 

Affiliates, providing thematic and capacity-building 

support, as well as resources.  Certain affiliates act as 

Executing Affiliate providing back-office support to 

individual country offices.

ONE OXFAM

COUNTRY OFFICE

Oxfam in Indonesia is a Country Office supported by 

Oxfam Great Britain as the Executive Affiliate and five 

Partner Affiliates namely, Oxfam NOVIB, Oxfam Australia, 

Oxfam Canada, Oxfam America and Oxfam Great Britain. 

During 2017/18, Oxfam in Indonesia went through a 

change management process, recalibrating the 

programme structure ensuring it is more relevant and ‘fit 

for purpose’. The new structure consists of five distinct 

teams.

1. The Country Management Team consists of the 

Country Director and Heads of each team and acts 

as the strategic decision-making body for the 

Country Office.

2. The Programme Management team maintains 

oversight of the implementation of programme and 

project activities.

OXFAM INTERNATIONAL

Oxfam in Indonesia is located in Jakarta. Aligning with 

the Government of Indonesia's development priorities, 

Oxfam focuses on areas where it can have the most 

impact, i.e. in areas with high levels of poverty, as well 

as disaster-prone provinces.  Besides a focus on the 

very poor and most vulnerable areas, Oxfam's 

programme locations are based on an in-depth analysis 

of the potential impact on the poor; where it has well-

established partners; a comparative advantage over 

other agencies and; donor interest. Based on this 

criteria, our programmes and projects are primarily 

located in eastern Indonesia in the provinces of West 

Nusa Tenggara (NTB), East Nusa Tenggara (NTT), South 

Sulawesi, Southeast Sulawesi, Central Sulawesi, East 

Java and West Java.  Work in West Kalimantan and West 

Sumatra has been phased out and handed over to local 

partners.

LOCATIONS
PROGRAMME 

MANAGEMENT

PROGRAMME SUPPORT

FUNDING AND EXTERNAL 

RELATIONS

PROGRAMME QUALITY AND 

PARTNERSHIPS

HUMANITARIAN RESPONSE 



OXFAM’S VALUES

Oxfam places great emphasis on ethical values and 

principles. The organisation strives to lead by example, 

with the following values at the heart of its work:

Empowerment: Everyone involved with Oxfam, from staff 

and supporters to people living in poverty, should feel 

that they can make change happen. 

Accountability: Oxfam's purpose-driven, results-

focused approach means that the organisation takes 

responsibility for its actions and holds itself 

accountable. 

Inclusiveness: Oxfam is open to everyone and it 

embraces diversity. Oxfam believes that everyone has a 

contribution to make, regardless of visible and invisible 

differences.

Everyone working with and for Oxfam has the right to be 

safe and secure.  Oxfam proactively supports this right 

by creating a safe and inclusive environment for 

colleagues and partners, as well as with participating 

communities.  Oxfam shares responsibility for 

maintaining a safe and secure environment and 

dedicated the year 2018 to develop, reinforce and 

retrain all staff and partners in one approach to 

safeguarding.

ZERO TOLERANCE FOR ABUSE

As part of its comprehensive approach to safeguarding, 

Oxfam created a dedicated safeguarding position to 

reinforce safeguarding standards and to ensure 

accessible and clear guidance to all staff, partners and 

participating communities.

PROTECTING THE MOST VULNERABLE

Oxfam is deeply committed to upholding the rights of 

children and safeguarding them against abuse and 

exploitation. In 2018, an organisation-wide training, 

including Partners, was conducted, designed to equip 

all staff and partners with a comprehensive toolkit 

providing them with practical guidance and resources to 

ensure the highest implementation standards the Child 

Safeguarding Policy.

ANTI-FRAUD TEAM 

Oxfam does not tolerate fraud and corruption.  To 

address this, the organisation established a dedicated 

anti-fraud team.  The team works to prevent, detect and 

respond to incidences of fraud, theft and corruption.

A SAFE ENVIRONMENT

WORKING TOGETHER

IN OXFAM, STAFF AND 

PARTNERS ARE OUR MOST 

VALUABLE RESOURCE

“
“

Working alone, Oxfam cannot achieve its vision for a just 

world without poverty.  Oxfam has a strong and deeply 

embedded culture of working with Partners, and the 

organisation plans to become more agile, responsible 

and flexible in the implementation of its Partner-Based 

Approach. This approach will help Oxfam work with a 

broader network of Partners enabling the organisation

to achieve greater programme impact by applying the six 

principles of partnership:

4. TRANSPARENCY AND MUTUAL ACCOUNTABILITY

Oxfam and partners have multiple accountabilities to a 

variety of stakeholders, including supporters and 

donors and, most importantly, to the women and men 

living in poverty who participate in Oxfam's programmes.

5. CLARITY ON ROLES AND RESPONSIBILITIES 

Partnerships are built on clear understandings and 

robust agreements.  Oxfam understands that the 

credibility and trust required to sustain healthy 

partnerships comes from good, frank and reliable 

communications.

6. COMMITMENT TO JOINT LEARNING 

Oxfam, as a knowledge organisation, promotes 

continuous and systematic learning.  This requires 

upfront agreements on how Oxfam and partners can 

learn from their joint work with the aim of incorporating 

learning, communications and knowledge-sharing into 

the relationship.

MISSION & APPROACH

1. SHARED VISION AND VALUES

Partnerships between Oxfam and other organisations

are built on a shared vision for a fair world, free from 

poverty and injustice.

2. COMPLEMENTARITY OF PURPOSE AND VALUE ADDED 

Oxfam works in partnership with a variety of actors in a 

diverse set of relationships.  Across the partnership 

continuum, an emphasis is placed on identifying 

common goals, building on the strengths of all actors to 

bring about change.

3. AUTONOMY AND INDEPENDENCE 

Oxfam's partnerships strive for mutual respect, for 

institutional integrity and for autonomy.  Oxfam is aware 

that, in many partnerships, especially in funding 

relationships, power imbalances exist that may 

undermine the principles of autonomy and 

independence.  Oxfam works to manage these tensions 

through partnering processes and accountability 

systems.

OXFAM’S ASPIRATIONS

Humility: We put ‘we’ before ‘me’ and place an emphasis 

on the power of the collective, nature the team and play 

to the strengths of each individual. We are not 

concerned with hierarchical power, and we engage with, 

trust and value the knowledge and expertise of others 

across all levels of the organisation.

Listening: We are good active listeners who can see 

where deeper levels of thoughts and tacit assumptions 

differ. Our messages to others are clear, and consider 

different preferences

Mutual Accountability: We can explain our decisions and 

how we have taken them based on our organisational

values. We are ready to be held to account for our 

actions and how we behave, as we are also holding 

others to account in a consistent manner

Winnie Byanyima, Executive Director of Oxfam 

International 

Photo by Harjono Djoyobisono
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Oxfam is preparing to be "Fit for the future" however, 

Indonesia is a dynamic country with a changing 

environment. At Oxfam, challenges have been identified 

and are strategically evaluated and analysed for the 

planning of the future.

1. The rise of extreme polarisation in society. In recent 

years, there has been a rising trend for polarised

teaching upheld by the religious leaders, policymakers 

and communities. Polarisation tends to fragment 

society and decrease the productivity of new ideas 

undermining the growth of community and society as a 

whole. The polarisation has increasingly become a 

potential barrier to Oxfam's efforts in promoting 

inclusive changes in communities such as reducing 

child marriage practices, empowering women and 

eliminating violence against women and girls, and often 

stand in opposition against Oxfam's values. Therefore, 

Oxfam is actively addressing these trends strategically 

together with Partners and communities to strengthen 

the inclusivity of the society. 

2. Limited funding resources to finance projects and 

operations. As Indonesia is no longer considered a low-

income country, therefore the perspective of the 

economist and the international communities’ has 

shifted; changing the flow of grants and the type of 

projects and programmes that the donors wish to 

finance. Oxfam and Partners have increasingly 

embraced new approaches to tackle these issues by 

collaborating earlier in the funding stages to strengthen 

the effectiveness and strategic of the programmes and 

projects and find alternative approaches to embrace 

co-financing opportunities.

3. Achieving significant and strategic impact at the 

national level is increasingly becoming challenging. 

A CHANGING ENVIRONMENT

At all stages of the project cycle, Oxfam will work with 

Partners. Oxfam establishes equal and open 

partnerships with all of its partners and develops a 

shared learning method where all parties, both Oxfam 

and partners, can learn from each other. The one 

programme approach that is now being used is 

developing joint program planning with partners, up to 

program implementation and joint evaluation and 

monitoring.

Photo by Anggara Mahendra

The year 2018/19 marked as a decisive juncture at 

Oxfam with only one year left of its five-year strategic 

plan 2015-2020 and the designing of Oxfam’s future 

strategic plan.  In order to become “fit for the future” 

three critical changes have been made during the 

period 2018/19. 

1) The change management process; an internal change 

management process revitalised the traditional 

hierarchical organisation into a more dynamic and 

efficient entity. Changes include a shift in the 

organisational structures to enable a programme-

oriented approach with five distinctive teams each 

contributing and providing a supporting role to the 

programme management team. Through such measure, 

projects and programmes become increasingly effective 

as staffing cost becomes shared; enabling all projects 

to tap into the five teams for adequate support. As an 

added benefit, the transformation of the organisational 

structured has contributed to reinforcing the one 

programme approach.

2) The one programme approach; a shift in ways of 

working to build a more synergistic approach in project 

implementation across all three programmes, Economic 

Justice, Gender Justice and Rights in Crisis. In the 

period 2018/19, Oxfam has taken serval measure to 

break down the programme silos and improve cross-

fertilisation in the projects. These changes include 

streamlining Oxfam's geographical focus to East 

Indonesia, and create an enabling and sharing culture 

to find areas of activities to collaborate, primarily in a 

case, where the same Partner engage in multiple 

projects or programmes.

3) The Partnership-based approach; a transformation of 

the project cycle to be centred around Partners. The 

partner-based approach is the same as working with 

networking methods, where no single activity will be 

carried out by Oxfam alone, but together with other civil 

society organisations. This approach also changed 

Oxfam's previous approach wherein some projects, 

Oxfam managed those projects independently from 

planning, implementation, to evaluation. However, this 

practice is no longer compatible with future strategy. 

NEW STRATEGIC 

DIRECTIONS

PROJECTS & PROGRAMMES



increase with the rise of the social enterprises; shifting 

the business sector to a whole new paradigm, where 

companies become increasingly institutionalised and 

integrate into the fabric of society. Companies are now 

prioritising inclusive growth and social impact part as 

their top strategic priorities making them an important 

actor and contributor to the Sustainable Development 

Goals (SDGs).  Thus, Oxfam continues to strengthen the 

collaboration with the private sector to support and 

encourage them in committing to a social-just 

transition with respect for the environment and 

humans. In particular, Oxfam together with private 

sector partners conducted multi-stakeholder dialogue 

convening and connecting civil society organisation, 

institutions, local governments and the private sector 

to partner, discover and test innovative solution to 

increase economic responsibility and social impact.

LEVERAGING TECHNOLOGY

WORKING WITH PRIVATE 

SECTOR

WORKING AS A NETWORK

The civil society landscape is constantly shifting, and 

the line between the private sector, social enterprise 

and civil society have increasingly become intermingled. 

The objective, purpose and goals of these organisation

have become somehow simmilar, but at the same time 

vaguer and lost in translation. In order to continuously 

strengthen the collective voices,  it is essential to 

continue developing strong partner relations that go 

beyond the traditional boundary and concentrate on a 

collective voice that can cut through the noise. Oxfam 

and Partners are increasingly taking on the mantle of 

brokering critical stakeholders, connecting and 

supporting the coordination to unify the voices into 

changes that can accelerate and promote positive 

policy shifts in Indonesia.

4. Digitlatisation and demographic transition. Looking at 

recent demographic’s trend in the country, there is a 

rising new young generation called the millennials that 

are passionate for social justice issues as well as 

volunteerism for a social cause. To get these youths to 

be involved in Oxfam's projects and partner with them in 

promoting our goals to their peers and communities, we 

need to utilise more communication technology tools 

innovatively and strategically to communicate our 

works, such as through Social Media and other public 

campaign efforts. Oxfam has actively put efforts into 

testing new technology and utilise an user-centric and 

data-oriented approach in all our programmes and 

projects.  By building the infrastructure early on Oxfam 

and Partners are capable of adopting, testing and 

building a strong and lasting digital solution. 

WORKING WITH COMMUNITIES

Oxfam, together with Partners has implemented a 

number of community empowerment programmes with 

women organisation at the grassroots level. Supporting 

and developing women's ability to participate in the 

decision-making process and the provincial and 

national level and the use of technology to convey their 

aspirations, and spread success stories to inspire other 

parties such as business people and policymakers. In 

West Nusa Tenggara, women's groups along with 

women's organisations from various regions and 

ethnicities succeeded in pushing the Constitutional 

Court's (MK) decision to raise the marriage age of 

children from 16 years to 18 years. A simple change that 

will create a positive rippling effect across the society 

of Indonesia; raising women's income and economic 

independence, reducing violence against women and 

girls and increasing their chance of gaining valuable 

soft, and technical skills that enable to get access to 

decent jobs.

Indonesia is a country that is prone to natural disasters 

due to climate change. Almost every year natural 

disasters occur with loss of life and property damage 

that is unimaginable. Therefore, as a civil society 

organisation that has a humanitarian mandate, Oxfam 

carries out a humanitarian mission by providing clean 

water and sanitation (WASH), providing food assistance 

(EFSVL), as well as cash assistance to disaster victims 

and those affected by disasters. Oxfam together with its 

Partners work as a network in various regions in 

Indonesia also provides awareness to the community 

about the potential for disasters and response to 

disasters. Including increasing the resilience of the 

community, especially women in the face of disasters

PROJECTS & PROGRAMMES
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both natural disasters and disasters due to climate 

change. During the years 2018/19, Oxfam has assisted 

victims and communities affected by the earthquake in 

Lombok, Tsunami and liquefaction disasters in Palu, 

Donggala and Sigi; and tsunami in Banten and Lampung. 

Oxfam also implements programs to strengthen 

community resilience to disasters in the form of 

increasing knowledge and capacity for community 

adaptation to disasters and climate change in NTT and 

NTB. 

Oxfam leverages digital technology across all three 

programmes. Smart digital solutions are co-created and 

developed in Partnership, specifically with a human-

centric design in mind involving communities and end-

users in the ideating and prototyping phases. As such, 

Oxfam and Partners used digital platforms in NTT and 

NTB to increase capacity, reach and community 

participation, especially among women and young 

people, in the village-level decision making and to 

convey their aspirations. One of which is the importance 

of adequate health and nutrition for pregnant women, 

so as to reduce maternal mortality. On the contrary,

Dino Argianto, Head of Humanitarian Operations

TRACK SDGs is an open-source platform for Non-State 

Actors to contribute to the implementation and 

achievement of the Sustainable Development Goals 

focusing on data consolidation.  With over 120 

registered organisations, it is the one-stop solution to 

monitor and track. The digital platform was developed 

jointly with the Center for Indonesia's Strategic 

Development Initiatives (CISDI), Sinergantara and the 

Ministry of Planning and Development (BAPPENAS). 

Collaboration and partnerships with the private sector 

including small-medium enterprises (SMEs) have been a 

big part of Oxfam’s strategic focus in 2018-19. The role 

of the private sector in development continues to



The Hub was formally launched on 

21 August 2017 in Yogyakarta and 

initially included ten organisations

including, CIS Timor (Kupang), 

Jemari Sakato (Padang), Konsepsi

(Mataram), Koslata (Mataram), KPI 

(Garut), LP2DER (Bima), (Medan), 

Suar (Kediri), YPPS (Larantuka), YLI 

(Yogyakarta), Totalitas (Padang) and 

KKSP (Medan). 

Humanitarian Partnership Network

(Jejaring Mitra Kemanusiaan) is 

defined as a network of 

organisations working on disaster 

response through a jointly agreed, 

effective and impactful one program 

approach, supported Oxfam.  This 

cooperation is recorded in a 

database that includes information 

on human resources and technical 

capacity and knowledge.  The 

network has three pillars: (i) network 

and knowledge management; (ii) 

evidence-based advocacy; and (iii) 

partner sustainability.

Humanitarian Partnership Network 

has responded to three disasters in 

2018/19 namely, Lombok-, Sunda

Strait Earthquake and Central  

Sulawesi Tsunami and Earthquake.

WORKING AS A NETWORK

Jemari Sakato’s director, Syafirmet Azis: "The idea was 

to identify the strengths of individual organisations that 

might contribute to a Humanitarian Partnership Network. 

to better respond to humanitarian disasters.  We don't 

want our collective knowledge and experience 

generated from building community resilience in 

disaster-prone areas to go to waste.  We believe all 

Oxfam partners have rich knowledge and experience to 

share.  If these partners are well managed and 

structured, with a strong technological base, they will 

be instrumental in building resilience across Indonesia."

The Humanitarian Partnership Network has been 

focusing on developing a collaborative approach using 

a theme-based learning model.  The Hub has 

documented best practices in a knowledge database 

accessible to all member organisations.  When a 

disaster occurs, Hub members provide assistance in line 

with their strengths.  The Hub uses a peer-learning 

approach to strengthen the capacity of members. In the 

first year, the Hub produced the following:

• Profiles of 19 organisations with lists of expert staff.

• Documents on tools, best practices, SOPs and MEAL.

• A web-based decision-making model through online 

application.

• A standby agreement

LOMBOK

An earthquake hit Lombok on July 29, 2018.  The tremor, 

with a 6.4 magnitude, was followed by an even bigger 

earthquake a week later leaving more than 500 people 

dead.  Thousands of homes and buildings were 

damaged. The Hub activated the standby agreement for 

a one-month response, with Oxfam providing financial 

support to cover rapid assessment, data collection and 

the deployment of partner teams to Lombok.  The Hub 

distributed over a thousand tarps for shelter, organised

games for children to avoid post-disaster trauma and 

stress, conducted health promotion drives and supplied 

safe drinking water.

CENTRAL SULAWESI 

An earthquake and tsunami hit the city of Palu on 

September 29, 2018.  The 7.4 magnitude earthquake 

triggered a tsunami damaging thousands of homes and 

buildings and claimed more than 2,000 lives and tens of 

thousands of people were left homeless.

LOCAL LEADERSHIP

Oxfam in Indonesia established a network of local humanitarian 

organisations to share knowledge and good practices with other 

organisations to facilitate cooperative relationships across 

Indonesia.  This network became the core of the Humanitarian

Partnership .  The Hub shares knowledge and experiences to respond 

more effectively to disasters.  This includes financial, technical and 

managerial aspects, as well as sustainability, governance and 

coordination challenges. Discussions started in early 2017 between 

Oxfam and a Padang-based organisation – JEMARI Sakato.  The two 

organisations talked of establishing a new platform to strengthen 

humanitarian response efforts with partners across Indonesia.

HUMANITARIAN 

PARTNERSHIP 

NETWORK
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RIGHTS IN 

CRISIS



HUMANITARIAN 

PARTNERSHIP NETWORK 

SUPPORTS THE GOVERNMENT 

OF INDONESIA'S DISASTER 

RESPONSE CAPABILITY

“

“

WHAT THE PARTNERS SAY

As in Lombok, the Hub activating the standby 

agreement and, in cooperation with Oxfam's Global 

Humanitarian Team and four local partners – LBH APIK 

Makassar, LBH APIK Central Sulawesi, PKBI Central 

Sulawesi and PKBI South Sulawesi – a responded to the 

crisis.  The Hub's response can be clustered as:

1. WASH (Water, Sanitation and Hygiene): Provided 

21,876,420 litres of water to nine locations and an 

addtional 9,906,060 litres trucked into a further 189 

locations.  The Hub constructed 117 toilets in 88 

locations benefiting 2,336 people and distributed 23,856 

hygiene kits to 59 villages for the benefit of 119,270 

people.  Further, the Hub distributed 24,960 cleaning 

water units to 19 villages reaching 41,960 people.

2. Health promotion: Health promotion campaigns were 

conducted in 27 villages 1,802 children in the districts 

of Palu, Sigi and Donggala.  PKBI Central Sulawesi sent 

133 volunteers, including eight doctors and 12 

midwives, to support the affected the villages of Duyu, 

Blora, Petobo, Lilo Pesua, Tompe, Wombo in Donggala

and Pombewe reaching 5,400 people. 

3. Cash for work:  the hub and Oxfam implemented a 

labour-intensive program by providing incentives of IDR 

80,000 (roughly USD 5,70) per day for 15 days for 15,051 

people.

SUNDA STRAITS

In early January 2019, following an eruption of Anak

Krakatao in the Sunda Straits, the Hub responded to a 

tsunami that hit coastal areas of Banten in Java and 

Lampung in Sumatera.  Some 430 people were killed, 

and hundreds of houses were lost or damaged.  The Hub 

has supported the local government with WASH 

activities reaching 7,204 people.

RIGHTS IN 

CRISIS

RACHMAT CAHYA AJI, COORDINATOR, PKBI LAMPUNG

"Members of the Humanitarian Partnership Network have 

been trained on principles of humanitarian work, child 

protection policy and codes of conduct.  PKBI conducts 

public health promotion campaigns for the public on the 

use of clean water and improved sanitation, reaching 

children through games.” 

ROSWITHA DJARO, SECRETARY, CIS TIMOR

"Being part of Humanitarian Partnership Network is an 

honour for as we can learn from our partners.  We are 

ready to deploy staff to respond to emergencies, 

especially in the fields of public health and logistics. ”

ISMAIL MARZUKI, CENTER FOR CHILD PROTECTION STUDIES

"I hope in the future the Humanitarian Partnership

Network will continue to develop better emergency 

response mechanisms and each member can share 

their skills and expertise."

Dino Argianto, Head of Humanitarian Operations

Oxfam has incorporated technological solution as a 

standard monitoring tool for our humanitarian response, 

applying Information and communication technology 

(ICT) such as offline data collection of communities and 

geographic information system (GIS) for mapping areas 

of intervention. Through programme such as Power-Bi 

Oxfam can consolidate the collected data into a 

dynamic dashboard enabling real-time monitoring of all 

humanitarian sectors including WASH, EFSVL, Gender 

and Protection. The collected data can be applied in 

multiple purposes such as feedback mechanism, 

tailored assistance to victims affected disasters, and 

for climate mitigation work. Utilizing the development of 

digital technology to improve people's aspirations in the 

decision-making process. 

"This was the first time [I’ve had accessed of clean 

water]," said the mother of two. Suriati and her family 

have been staying in a tent in front of their house, 

which was partially collapsed following the earthquake. 

The condition of her home and the trauma she has been 

experienced with her family has made her and the family 

to live in a tent. Suriati also experienced a leg injury 

during the earthquake. She said she was grateful 

because she and her family were alive and safe, so they 

did not need to evacuate far away, just near the house. 

"The important thing is that we are safe," she said.
WHAT THE COMMUNITIES SAY

MONITORING & EVALUATIONS

SUERNI, 50, AND A RESIDENT OF LANGALESO VILLAGE

Sureni said she was pleased to receive a hygiene kit 

from Oxfam.   "It's good to have a bucket; we can take 

clean water and use it in our emergency kitchen," said 

Suerni while carrying a red bucket from Oxfam. Suerni is 

one of 203 residents of Langaleso village who received

hygiene kits that have been distributed by the 

Humanitarian Partnership Network with Oxfam support.

SUERNI, 50, AND A RESIDENT OF LANGALESO VILLAGE

Sureni said she was pleased to receive a hygiene kit 

from Oxfam.   "It's good to have a bucket; we can take 

clean water and use it in our emergency kitchen," said 

Suerni while carrying a red bucket from Oxfam. Suerni is 

one of 203 residents of Langaleso village who received 

hygiene kits that have been distributed by the 

Humanitarian Partnership Network with Oxfam support.

SURIATI, 58, AND A RESIDENT OF LANGALESO VILLAGE

Suriati could not hide her feelings when she received 

aid from Oxfam. She said she was very happy because 

she finally could access clean water, which she could 

use for daily needs with her family. 
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Coalition 18+ was formed in 2014 

when the civil society conduct the 

first judicial review on Marriage Law, 

because of the adverse effects of 

child marriage became increasingly 

evident in communities across the 

country. Since then, Coalition 18+ 

has engaged in policy reform to stop 

child marriage and to increase the 

legal marriage age to a minimum of 

18 for women. Through Policy 

advocacy at local level to national 

levels, and lobby Ministry of Women 

and Child Protection, President 

Staffs Office, and the President to 

revise the law. Coalition 18+ is made 

up of Oxfam partners including the 

Women’s Coalition for Justice (KPI) 

and the Women’s Health Foundation 

(YKP). They have worked with 

Creating Spaces, supporting the 

“Stop Child Marriage” campaign 

while encouraging women’s 

leadership and the elimination of 

violence against women and girls. In 

addition, Oxfam and its partners 

formed the Association of 

Indonesian Women for Justice (LBH 

APIK Makassar and LBH APIK NTB) 

and, along with the Woman's Health 

Foundation (YKP), has been 

campaigning to prevent child 

marriage in West Nusa Tenggara, 

South Sulawesi, West Sulawesi, 

West Java and East Java.

WORKING WITH COMMUNITIES

The judges of Constitutional Court made the decision, 

ruling that the current law allowing women to marry at 

16 contravenes the 1945 Constitution and the 2002 

Child Protection Law. This followed a four-year policy 

advocacy by the Indonesian Coalition to End Child 

Marriage (or Coalition 18+) and the petition of three child 

brides. The petitioners said that they did not want 

future generations to experience early marriage and 

miss out on opportunities to fulfil their potential. The 

judges agreed, stating that early marriage prevented 

girls from obtaining the compulsory 12 years of 

education while significantly increasing both risks to 

their health, as well as exposure to domestic violence. 

The National Commission on Violence Against Woman 

reports that cases of violence against women in 2018 

increased to 406,178 from 348,446 in 2017 and that 

women aged between 15 and 49 experienced physical 

and sexual violence at least once. 

While the Constitutional Court does not have the 

authority to legislate, it has given the House of 

Representatives three years to change the law that 

increase the minimum age of women to marry. This 

ruling is a significant achievement of women leaders 

and civil society organisations that came together as 

the Coalition 18+ for the benefit and welfare of 

Indonesian children. 

REVISING THE LAW

Although child marriage affects both boys and girls, the 

latter are more often the victims. Evidence shows that 

approximately 17 percent of Indonesian women are 

married before they are 18 (UNICEF 2015). These high 

rates of child marriage are due to three main factors: (i) 

cultural and religious beliefs – women can marry as 

soon as they experience menstruation; (ii) economic 

reasons – women are a burden on their families; and (iii) 

the 1974 Marriage Law – women can legally marry at 16. 

Oxfam in Indonesia aims to lower the number of child 

marriage in four provinces – West Java, East Java, 

South Sulawesi and West Nusa Tenggara. The “Stop 

Child Marriage” campaign focuses on changing 

dominant social norms that allow child marriage by 

engaging with young people. Oxfam supports a network 

of partners advocating for a policy framework that 

protects girls from child marriage by creating public 

pressure to promote policy change

The Constitutional Court recommends increasing the legal age of 

marriage. Thanks to the efforts of the Oxfam-supported Indonesia 

Women Coalition as coordinator for Coalition 18+, the Constitutional 

Court recommends amending the Marriage Law to raise the legal age 

for marriage to minimum 18 years for women. 

Hundreds of thousands of Indonesian children marry before they are 

18, contributing to a cycle of poverty and violence negatively 

impacting on their lives. However, as result of the judicial review, the 

Constitutional Court has state that the current 1974 Marriage Law is 

unconstitutional as it allows women to marry at 16.

ENDING CHILD MARRIAGE

COALITION 18+
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EMMA RAHMAYANTI

Emma Rahmayanti is a Program Manager at LBH APIK 

Makassar, a partner of the Creating Spaces Project. 

"Creating Spaces is very important in the districts of 

South Sulawesi and West Sulawesi because of the high 

rate of child marriage.  LBH APIK, together with a 

network of women and children groups, advocates to 

prevent child marriage.  Through Creating Spaces, I want 

to make changes to people's mindsets, as well as social 

norms, that allow the marriage of children.  We also 

want community and religious leaders and young people 

to support this campaign and we are calling on children 

and young people not to marry as children.  I want to 

strengthen the leadership capacity of women in this 

area so that women and girls understand their rights as 

women and girls so they can say ‘No … I don't want to 

get married while I am still a child’”

AMELIA NUR AFIFA

Amelia Nur Afifa known as Hafifa is an energetic 16 year 

old in Tamamaung, South Sulawesi.  Hafifa has been 

involved in Creating Spaces since she participated in 

LBH APIK's Children's Forum.  “I hope through Creating 

Spaces, children, especially girls in my area, can be free 

from early child marriage and domestic violence.  I really 

want to see a change when girls have equal rights to 

boys, so we will have opportunities to get more jobs in 

the future.  Education is very important to me.” Hafifa

loves recycling used goods into works of art.  ‘’I usually 

spend my leisure time making handicrafts to display in 

my home or just to give to my friends.  It’s a fun activity 

for me’’. ‘’Reach for your dreams and embrace your 

future if you want to succeed.  Say no to early marriage 

and continue to go to school,” she said.

PUTRI* 

Putri 17-years-old, was married when she was 13. (*Not 

her real name).  “Do not get married if you are a child, 

because you do not yet understand about keeping 

house. You will face lots of difficulties. It is hard to find 

happiness.  I have experienced it.  My husband has 

rarely worked.  There is no work available.  Do not get 

married as a child like I did.  It’s better to wait until you 

are an adult.” Putri has been involved in the campaign to 

stop child marriage with Emma Rahmayanti working with 

Creating Spaces in South Sulawesi.  

GENDER

JUSTICE
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ENDING VIOLENCE

Suryajaya, a Program Coordinator from LBH APIK NTB, 

said the collaboration between the Consortium and 

Oxfam was mutually supportive and based on equality.  

Oxfam had significantly strengthened the Consortium's 

capacity in several areas, especially monitoring and 

evaluation and financial management.   Since its 

establishment, the Consortium has implemented 

various programs including strengthening women’s 

economies, encouraging women’s leadership, referring 

women and child victims of violence to relevant 

services, establishing female-led enterprises and so on.

Luh Putu Anggraini, the Director of LBH APIK Bali, said 

her organisation had conducted training to empower 

women in Bali.  Through workshops, women were 

encouraged to access the Village Fund, for example.

LBH APIK Bali also conducted training for traditional 

leaders in the district of Gianyar to reform customary 

laws to better protect women and girls from gender-

based violence while increasing awareness of the issue 

with the police and local government. 

The National Commission on Violence Against Woman reported that 

in 2018 the number of cases of violence against women increased 

from 348,446 to 406,178.  The high incidence of violence in the 

provinces of West Nusa Tenggara (NTB) and East Nusa Tenggara (NTT) 

prompted civil society organisations, with Oxfam's support, to 

collaborate for greater impact.

Since 2012 Oxfam has been working with partners in both NTB and 

NTT to eliminate gender-based violence. This provided a foundation 

for rights-based women's groups to come together and build 

coalitions to address violence more effectively and to empower 

women.

THE PEACE AND GENDER 

JUSTICE CONSORTIUM

This Consortium has been fighting against gender-

based violence and has actively sought to stop the high 

number of cases of domestic violence through 

innovative approaches like supporting the New Men’s 

Movement. 

This Movement was established to combat gender-

based violence (some members themselves used to be 

perpetrators of violence against women).   By engaging 

with the New Men’s Movement, members of the 

Consortium have built their awareness and succeeded 

in changing their mindsets to the extent that these men 

are now some of the most vocal and high profile 

advocates against violence against women.

John Bolla, a Program Coordinator for the New Men’s 

Movement, said that members had learned about and 

increased their awareness and understanding on how 

to stop this violence.  “They have become male role 

models in their communities who want to learn and 

understand the role of their wives.

THE TIMOR JUST AND EQUAL 

CONSORTIUM

Oxfam in Indonesia has supported 

two women's groups with the 

establishment and initiations of 

gender consortia – one is located in 

NTB and Bali and the other one in 

NTT.

1. The Peace and Gender Justice 

Consortium was formed in 

September 2017 with four 

participating NGOs – LBH APIK 

Bali, LBH APIK NTB, LBH APIK 

Sulteng, and Gema Alam, 

focusing on the provinces of 

Bali and NTB.

2. The Timor Just and Equal 

Consortium was also established in 

September 2017 with seven 

participating NGOs – LBH APIK NTT, 

CIS TIMOR, LOPO Belajar Gender, KPI 

Wilayah NTT, Bengkel APPeK, 

Sanggar Suara Perempuan (SSP), 

and YABIKU NTT focusing on the 

province of NTT.

The establishment of these two 

collaborative groups has 

significantly strengthened Oxfam’s 

gender work in Indonesia.  

GENDER 

CONSORTIUMS

GENDER

JUSTICE
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NI LUH PUTU NILAWATI

Ni Luh Putu Nilawati, Director of LBH APIK Bali. "The NTB 

Gender Consortium was formed in Bali facilitated by 

Oxfam to strengthen address the problem of Gender-

based violence. The Consortium has been supportive in 

our campaign to access Village Funds and to protect 

women and children.  We have also been strengthening 

the Village Forum to access Village Funds and have 

supported citizens to draft village regulations on the 

protection of women and girls from acts of violence."

The New Men’s Movement members invited other men in 

the village to join and create a new kind of relationship 

with women based on equality rather than dominance 

and violence”.

The New Men’s Movement has been effective in reducing 

violence against women and girls.  Members include 

both young people, as well as elders and traditional 

leaders. There has been a noticeable change in the 

attitude of men in the villages where they are now 

actively involved in efforts to reduce incidents of 

violence against women and girls.  This has encouraged 

the formation of similar movements in other parts of the 

country.

Highlights of the work of this Consortium include:

• Increased access to services for victims of violence 

against women and children;

• Strengthened capacity of women and young people 

in shaping business models;

• Participation of women and youth in village decision-

making bodies;

• Support for women's leadership;

• Increased awareness of religious, traditional and 

community leaders on the importance of gender 

equality and the elimination of violence against 

women;

• Increased women’s capacity to conduct economic 

activities;

• Appropriate legal support obtained for women and 

child victims of violence.

GENDER

JUSTICE

SURYAJAYA

Suryajaya, Program Coordinator, LBH APIK NTB. "The 

Consortium engages in empowering women and 

children and strives to realise gender equality in society 

by organising women, men and young people to support 

and encourage women's economic empowerment and 

leadership.  The Consortium supporting efforts to 

strengthen and empower the women's movement, 

especially in eastern Indonesia with its high incidence 

of poverty and a high number of violence against women 

and children. Through the Consortium, the problem of 

gender-based violence can be eliminated.   The 

partnership relationship in the Consortium has been 

equal and Oxfam has helped increase the capacity of 

members as well as the implementation of projects.”

ANSY DAMARIS RIHI DARA

Ansy Damaris Rihi Dara, Director of LBH APIK NTT

"The Consortium focused on men through the 

establishment of the New Men's Movement has been an 

important strategy in East Nusa Tenggara in reducing 

violence against women, realising gender equality and 

encouraging women's leadership.”
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LEVERAGING TECHNOLOGY

Sustainable Development Goals (SDGs) are being mainstreamed and 

incorporated as part of the Indonesian Government mid-term 

development plan 2015-2019 (RPJMN). Problems related to poverty, 

child marriage and inequality are essential agendas of the SDGs, and 

the activities are often conducted by various non-stake actors 

(NSAs) such as NGOs, CSOs and WROs; making it challenging for the 

government to track and include NSAs achievements in the 

development plan. Track-SDGs is an ICT-based monitoring platform 

that facilitates the non-stake actors to input and publishes their 

activities. The Indonesian government supports the platform and 

ensure all SDG related efforts in Indonesia are tracked.

Track SDGs is an ICT-based 

monitoring platform for SDG data 

pooling made to enhance 

participation, accountability and 

accessibility of data and statics of 

non-state actors. The platform has 

been initiated by the Center for 

Indonesia's Strategic Development 

Initiatives (CISDI) and acknowledged 

by the Ministry of National 

Development Planning, the 

executive coordinator for SDGs 

implementation in Indonesia.

The platform displays the 

contribution of non-state actors 

and institutions including their 

profiles; through a user-friendly 

interface, it is possible to track and 

visualise the data point through 

maps and dashboards made easily 

accessible online. You can learn 

more about track-SDGs by visiting 

the website: (www.track-sdgs.id)

Government of Indonesia has issued the Presidential 

Regulation No 59/2017 on the Implementation and 

Achievement of SDGs. The regulation recognizes the role 

of CSOs as an actor to implement and achieve SDGs in 

together with government, academia, philanthropy 

groups, and mass media. CSOs and WROs also part of 

national coordination team with a mandate to develop 

the roadmap of SDGs in Indonesia. The coordination 

team also has been established in the district level. 

Head of District Pangkep, for example, issued the 

regulation on SDGs coordination team. The team 

composed multi-stakeholder including CSOs and WROs. 

This achievement has been contributed through strong 

CSOs and WROs engagement at all level, nationally and 

locally. CSOs and WROs actively promote the 

inclusiveness of SDGs implementation through various 

activities such as conducting policy dialogue with 

government and other stakeholders, socialization SDGs 

to local government and public, strengthening CSOs and 

WROs capacity itself on an understanding of SDGs, and 

many other activities. CSOs and WROs actively 

communicated with all stakeholders that contribute to 

the issued of Presidential Regulation. Secretariat SDGs 

said that Presidential Regulation can be issued due to 

the strong engagement of CSOs and WROs particularly 

Oxfam, INFID and KPI. This is the first experience in 

Indonesia where Presidential Regulation has been 

developed with non-state actor participation.

MAINSTREAMING SDGs

To strengthen the capacities of civil society to enhance 

the governance of the Sustainable Development Goals 

(SDGs) in Indonesia. Oxfam, together with the 

International NGO Forum on Indonesian Development 

(INFID) and Indonesian Women Coalition for Justice and 

Democracy (KPI) worked in close collaboration to create 

an innovative monitoring system to ensure 

contributions by non-state actors are incorporated in 

the government's mid-term development plan 2015-

2019. The result was the development of a digital 

platform, namely TRACK SDGs. The platform has been 

recognised by the Ministry of National Development 

Planning as executive coordinator for SDGs 

implementation in Indonesia and non-state actors. The 

platform provides information to the public on non-

state actor activities that contribute to achieving SDGs. 

Currently, there are more than 100 Non-State Actors 

(NSA) who are using the platform to publish their 

activities related to SDGs. 

MONITORING TOGETHER

TRACK SDGs

ECONOMIC

JUSTICE
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To achieve mutual understanding among the 

government and Non-state actors, Center for 

Indonesia's Strategic Development Initiatives (CISDI) 

initiated Kelas SDGs (Academy SDGs), a workshop to 

identify, monitor and streamline the tracking of SDGs.

The workshop covered four topics namely, 1) The 

Fundamental of SDGs, 2) SDGs Realisation in Indonesia 

by Setyo Budiantoro from SDG Secretariat, 3) Social 

Partnership for SDGs, and 4) Communication for 

Development (C4D) and ICT for Development (ICT4D). Over 

100 Non-state actors participated in the workshop, 

uploading content on TRACK SDGs website, sharing their 

achievement and discussing challenges related to SDG. 

The participation of the Non-state actors contributes to 

the National Report to support Voluntary National 

Review; the review will be presented to High-Level 

Political Forum (HLPF) in July 2019.

KELAS SDGs

ECONOMIC

JUSTICE

Anggda D. Martha, Former UN youth advisor for SDGs

"When used effectively, ICT can be mobilized to identify 

obstacles to providing solutions, promote innovation, 

and involve various stakeholders in the implementation 

of SDGs, both locally and globally."

Dr. Imanda Husna Silalahi, Pencerah Nusantara VI

”When working with SDGs, it is essential to collaborate 

with the youth community as they are critical players in 

achieving SDGs. Their innovative approach, motivation 

and initiation are an invaluable asset for the SDG 

communities and to create a better and more inclusive 

future.”

Yanuar Nugroho, PHD, Deputi II Kantor Staff Presiden

ICT becomes an enabler that keeps everyone informed 

who does what and where they do it. most importantly 

how the progress is so far.

WHAT THE PARTNERS SAY
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WORKING WITH PRIVATE SECTOR

Following UN Human Rights Council endorsement of UN Guiding 

Principles on Business and Human Rights (UNGPs) in 2011, the 

Government of Indonesia finally acknowledges UNGPs by inserting its 

commitment to socialise these principles over President Regulation 

No. 33, Year 2018 on Revision of Human Rights National Action Plan 

2015 – 2019. Since 2016, Oxfam in Indonesia and partners, 

International NGO Forum on Indonesian Development (INFID) and 

Indonesia Global Compact Network (IGCN), have contributed to this 

advancement journey by congregating quarterly series of multi-

stakeholders dialogue to introduce three pillars of UNGPs to the 

group of corporates, civil societies, governments, academics, and 

others public sector. 

Bobby Derrick Andre Joris, CSR Head 

Department, PT Eagle High 

Plantation

In this globalisation era, awareness 

of interconnection among business 

and human rights protection are 

raising. By participating in multi-

stakeholders dialogue on business 

and human rights, Eagle High 

Plantation can earn information on 

further details on business and 

human rights and its consequences 

of it, as well as company best 

practises of business and human 

rights implementation

Designed as a sharing and learning platform, the multi-

stakeholders dialogue applied the chat tam house rules 

to build the trust and comfort among the stakeholders 

to share their experiences and challenges. There were 

arguments contest of regulation and implementation in 

important topics of vulnerable groups; women, children, 

and disability in the supply chain, however, introducing 

"knowing and showing" approach encouraged business 

and civil society organisation actors to engage 

constructively on topics above. At the end of the 

session, the participants gained a broader perspective 

and committed to continuing their effort to improve 

each organisation performance related to business and 

human rights.

BRIDGING THE DIALOGUE WHAT THE 

PARTNERS SAY

ECONOMIC

JUSTICE

SHIFTING PRIVATE SECTOR 

PERSPECTIVE

These series of dialogue have also gradually shift 

corporates understanding of business and human 

rights. In the beginning, some corporates discern 

business and human rights as solely government 

responsibility and depend on government regulation. 

Recently, the corporates participants are getting used 

to discuss business, and human rights as an integrated 

perspective and some of them are starting to articulate 

that into their company policy and to further initiate 

human rights due diligence. To do that, most of the 

companies require a reference for them to learn about 

business and human rights. Following a series of 

surveys, the project team then initiate the first 

Indonesian business and human rights website 

reference, mainly for the companies, on 

https://bisnisdanham.id/ 

For the last three years, the multi-stakeholders 

dialogue series has outreached at least 773 

participants whose civil society and corporates actors 

shared the two highest attendance number, 293 and 

237 participants. For businesses participants, it's 

coming from 93 business organisation.  The European 

Union (EU) has supported this effort through the 

European Instrument for Democracy and Human Rights 

(EIDHR).

Rebeccan Armson, Sustainability 

Research and Development Advisor, 

PT Agro Harapan Lestari

Good Hope "

"The event has helped provide 

direction to support the 

improvement of our business 

strategies and practices as we aim 

to meet our sustainability 

commitments. By bringing together 

stakeholders from different sectors, 

it was a great way to discuss and 

further understand some of the 

challenges and the potential for 

positive actions".
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GRAISEA I

Working together with three partners KIARA, WWF and SPKS; GRAISEA I aims to 

promote fair value-chain in the aquaculture sector. The partners brings expertise 

in the field to build farmer’s capacity in order to meet the standards of ASC, 

support them in improving the capacity of the small-holders farmers through good 

agriculture practices and promoting women’s role in the fishery and aquaculture 

value chain.

Apr 2015 Jun 2018

Decent Work and FAIR 

Partnership

To ensure a co-creation process so that the partners will have subscribed to the 

Theory of Change, committed financial and human resources, and are willing to 

engage business partners and other relevant stakeholders for a demonstration of 

FAIR and green growth partnerships.

Aug 2015 Aug 2018 

Business and Human Rights

The advancement of the implementation of the United Nations Guiding Principles 

(UNGPs). The development of a more transparent policy framework through the 

integration of Business and Human Rights and the UNGP in the National Action Plan 

for Human Rights. Strengthening the engagement and capacity of Civil Society 

Organisations (CSOs).

Apr 2016 Mar 2019 

Right to Food

The project will improve policies - government and global actors, including private 

sector and strengthened Civil Society Organisations (CSOs), their political will and 

citizen's voice.

Jun 2016 Dec 2018 

Sustainable Development 

Goals 

Strengthen Civil Society Organisations/Women Rights Organisations (CSO/WRO) 

capacity to enhance governance and improve government accountability with 

respect to poverty reduction & resilience, gender equality and reduction of 

inequality Sustainable Development Goals (SDGs).

Apr 2016 Mar 2020 

Empowering Youth for Work

A multi-country project consisting of Indonesia, Pakistan, Bangladesh and 

Ethiopia. It promotes a positive enabling environment for youth, especially young 

women, to thrive, achieve their potential and contribute to their community.

Aug 2016 Mar 2020 

Indonesia Economic Justice 

Leveraging local food resilience model in Nusa Tenggara Timur (NTT) by promoting 

youth champions in agriculture and agribusiness in NTT and national level by 

leveraging social media campaign to raise awareness on climate change issues 

and engage youth in agri-food issues.

Jul 2016 Mar 2020 

PRISMA

Support the establishment of VCO production house in Flores to produce high-

quality VCO. Coconut farmers will supply organic fresh coconut to ISP as the main 

ingredient to make VCO which then will be provided to the PSP. Coconut farmers 

will get income increase based on the premium price of selling organic fresh 

coconut and quantity of fresh coconut that sold to VCO's production house.

Aug 2016 Oct 2018 

GRAISEA II

Implementation of Gender Transformative and Responsible Agribusiness in South 

East Asia (GRAISEA-2) project in Indonesia will involve role of Oxfam to convene the 

whole process, PT Alter Trade Indonesia (PT. ATINA) as Private Sector who’s supply 

chain provides the entire value chain system of targeted commodity (shrimp), and 

number of strategic partners who will partner with to implement the activity.

Aug 2018 Sep 2020 

Strengthening Women Right 

Organisation and Girl 

Movement Network

The project will develop specific innovative approaches to increase the outreach 

and include young women in the women movement, especially at the local level. 

Further, the project will strengthen young women's leadership and develop 

mentoring programs as a practical and tested way of engaging young women into 

movements, as it creates the space they need to be involved.

Jul 2015 Mar 2020 

I am one I am Many

Combat the widespread discrimination based on identities of citizens on a 

different basis, i.e. religions, ethnicities, political parties, classes, castes.etc

which by all means, perpetuates gender inequality in the communities. The project 

aims to engage young people and innovate different mechanisms for positive 

social transformation.

Apr 2016 Feb 2019 

Creating Spaces

Promoting active engagement of community leaders (including religious, private 

sector, and political leaders) and youth (both girls and boys) in advancing women’s 

rights, women’s leadership and the elimination of violence against women and 

girls by building the capacity of these actors to change their attitudes, norms and 

behaviours, and to strengthen standards, legislation, and regulations.

Jun 2016 Dec 2020 

IWIL

More women and girls in Eastern Indonesia will be economically independent, 

participate in decision-making that affects their lives, hold positions of 

leadership, and live a life free from gender-based violence. Women and girls who 

have been affected by gender-based violence will be supported to safely access 

justice and appropriate support and referral services such as social workers and 

paralegals.

Jul 2018 Dec 2020 

Building Resilience in 

Eastern Indonesia

The project will focus on strengthening and improving Oxfam efforts in producing 

better quality resilience program in Indonesia. This will be done through 

developing and finalising models targeting community, sub-national government, 

and Small Medium Enterprise resilience; influencing for model replication and 

scaling out.

Jul 2015 Mar 2020 

Emergency Preparedness 

and Response

1. Integration of cross-cutting issue into Preparedness 2. Sectoral Preparedness 

of WASH and Emergency Food Security and Vulnerable Livelihoods 3. 

Organisational and Technical Capacity Building for Oxfam and partners  4. 

Intangible Logistic Supply Development 5. Consortium and partner are learning 

centre development 6. Emergency Preparedness Capacity building for partners in 

category 3 response

Jul 2015 Mar 2020 

Disaster Risk Management

Project will use 3 strategies: (1) increasing coping and adaptive capacities of 

vulnerable communities (2) increasing disaster preparedness of district 

government authorities (3) increasing disaster resilience of small to medium 

enterprises (SMEs)  through  coordinated multi-stakeholder partnerships and 

investment

Apr 2016 Aug 2017 

Power Up

Power Up seeks to empower women and marginalised groups in West Nusa 

Tenggara province of Indonesia to actively participate in local democratic 

decision-making processes at the village-level using technology to exercise their 

rights to transparent and equitable development processes that reflect their 

needs especially their health needs.   

Apr 2017 Mar 2020 

Sulawesi Response

The immediate needs of est. 500,000 individuals will be responded to through a 

combined provision of hygiene material, increased access to safe water sources 

and adequate sanitation facilities, provision of shelter material and increased 

access to food. Gender equality and safe programming will be integrated into the 

action.

Oct 2018 Apr 2020 

ICDRC

The Indonesia Climate and Disaster Resilient Communities (ICDRC) Project (2005-

22) supports vulnerable rural and urban communities, especially women, in 

Indonesia by increasing Climate Resilient Sustainable Livelihoods (CRSL), 

preparedness response and adaptive capacity to disasters, and enabling 

comprehensive DRM systems.

Jun 2018 Apr 2020 
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WHISTLEBLOWING 

MECHANISM

Anyone may raise a suspicion of misconduct about 

Oxfam's staff or work that go against Oxfam’s Code of 

Conduct. If a person we work with, community member, 

employee, volunteer, consultant, contractor, or partner 

genuinely believes misconduct is about to happen or 

has already taken place.

SPEAK UP

CONTACT

CONFIDENTIALITY

You can report directly to Oxfam’s Speak Up system, 

available online in French, Arabic, Spanish, and English, 

and on the phone in over 150+ languages at

http://oxfam.ethicspoint.com

In case of sexual misconduct report directly using the 

online form at the link above or report directly to

safeguarding@oxfam.org.uk

In case of financial misconduct report directly using the 

online form at the link above or report directly to

anticorruption@oxfam.org.uk

Complaints can be made anonymously. Information that 

identifies individuals involved in a complaint will be 

limited to essential personnel and will not be shared 

without obtaining the consent of those involved, except 

if someone's life is at risk, a child is at risk, or as 

required by law in consultation with legal counsel.

In all cases where the complainant wishes to remain 

anonymous without fear of retribution, report directly to

whistleblowing@oxfam.org.uk

Confidential Helplines

English: +44 (0) 1865 47 2120

Arabic: +44 (0) 1865 47 2121

French:+44 (0) 1865 47 2122

Spanish: +44 (0) 1865 47 2123 

Portuguese: +44 (0) 1865 47 2124 Photo by Anggara MahendraPhoto by Rosa Panggabean




